
 FORT MEIGS UNION CEMETERY BOARD 
MINUTES – SPECIAL MEETING 

Monday, March 23, 2020 at 5:00 p.m. 
 

The Fort Meigs Union Cemetery Board met on the above date with the following members present:  Gary Britten, 
Jonathan Smith and Robert Warnimont.  Also present were Superintendent Tom Friess, Assistant Superintendent 
Stephanie Cox and Fiscal Officer Linda Wilker.  
 
The meeting was opened by Mr. Warnimont. 
 
The purpose of the special meeting is to discuss Cemetery operations during Governor’s stay-at-home order and other 
matters relative to COVID-19. 
 
Mr. Warnimont stated that the biggest concern was the safety and welfare of the staff.  Mr. Smith suggested splitting the 
staff and rotating the schedule with ½ the staff working each day.  Mr. Britten suggested including Saturdays in the work 
schedule.  Discussion was held relative to how to stagger the shifts but concluded with everyone agreeing on a staggered 
shift with ½ employees per shift working a rotating 6-day work week with Sundays off.  The staff would receive a full 80-hour 
pay per biweekly pay period.  Mrs. Wilker was deemed a non-essential employee and would work from home.   
 
Mr. Friess was concerned that mowing typically begins by the third week of April.  Since mowing is usually performed on 
Wednesday-Friday, he was worried that all the mowing couldn’t be completed weekly with a split staff.  Additionally, at some 
point in the spring, the staff works 10-hour days to complete spring maintenance tasks in preparation of Memorial Day.  He 
asked if the full staff could work daily once tasks like mowing shifted to the outdoors where social distancing wouldn’t be an 
issue because staff members are assigned specific blocks to mow.  The Board still had concerns about the entire staff being 
exposed to COVID-19 if any one individual was exposed; whereas utilizing a split staff could limit exposure.  
 
The Board suggested the following items be initiated immediately: 
 Essential employees (Superintendent, Assistant Superintendent, and Cemetery Laborers) begin working with a 

split staff (Friess/Diller and Cox/Brahier/Cole) as of Wednesday, March 25; 
 The split staffs will rotate 8-hour shifts throughout a 6-day work week (Monday-Saturday); 
 The split staff working on Saturday will also work the following Monday so that each split staff will have one 

Saturday off every biweekly period; 
 Staff members will no longer assist the vault companies and/or funeral directors onsite; 
 Staff members will follow social distancing guidelines of 6’ between employees and/or the public; 
 The building will remain locked and accept visitors by appointment only and for matters requiring immediate 

assistance such as purchasing at-need graves; 
 When possible, meetings with the public should be scheduled outside in the Cemetery instead of inside the 

building; and  
 Exercise additional cleaning and sanitizing within the building daily and after visitors. 
 
Mr. SMITH moved to approve operating with a split staff (Friess/Diller and Cox/Brahier/Cole) on rotating 8-hour shifts 
Monday-Saturday with the staff members who work on Saturday also working on the following Monday and not eligible for 
overtime on Saturday unless working over 40 hours per week.  Any changes in this schedule must be determined and 
approved by the Board Chairman. 
Seconded by Mr. BRITTEN. 
Roll Call:  Britten YES; Smith YES; Warnimont YES; motion carried. 
 
Adjournment: 
Mr. SMITH moved to adjourn to 8:00 a.m. April 15, 2020 regular meeting. 
Seconded by Mr. BRITTEN.  Motion carried v.v. 
 
 
______________________________   ______________________________ 
Chairman      Fiscal Officer 


